Park AVE N CPM Schedule 4.11.23

D Task  Task Name Duration ‘Staft Finish Predecessors Successors 022 [ January 2023 | February 2023 ‘ March 2023 | April 2023 [ May 2023 [ June 2023 [ July 2023 August 2023 | September 2023 | October 2023 | November 2023
Mode \e1dosloa 31619 1osliab oAb ad 215 ol 11417202326 114 7 orahiehooobsaelzi3 L6l o 1ohshelzodortsa 31619 Hohslisloaoa 21 5 g h i docosodod 2 5 gt i1d1ockazed 1 1417 liohael1daolosbelatl3 6 o hol1sdo lodorad 3| 610 121 telo1bdorisal 2 | 5 811114172
1 = Notice of Award 0 days Tue 2/28/23 Tue 2/28/23 2 12/28
2 Contract Execution 25 days Tue 2/28/23 Mon 4/3/23 1 4,5,6,7,3,8FS+6 di Contract Execution
3 = Coordination 15 days Tue 4/4/23 Mon 4/24/232 4 lCOOrdination
4 = NTP 0 days Mon 4/24/23Mon 4/24/232,3 11,12,13 ‘Q 4/24
5 = Submittals 40 days Tue 4/4/23 Mon 5/29/232 32 —Submittals
6 - Electrical Materials Procurement70 days Tue 4/4/23 Mon 7/10/232 26 —Electrical Materials Procurement
7 = Coordinate With BNSF 50 days Tue 4/4/23 Mon 6/12/232 32 —Coordinate With BNSF
8 - BNSF 30 Day Notice 30 days Wed 4/12/23Tue 5/23/23 2FS+6 days 9 % lBNSF 30 Day Notice
9 = Watermain and Utility Casing 5 days Wed Tue 5/30/23 8,14 10,18 4~ Watermain and Utility Casing Installation
Installation 5/24/23
10 = Fill at Crossing 3 days Wed 5/31/23Fri 6/2/23 9 20 Y-—Fill-at Cressing
1 = Mobilization 5 days Tue 4/25/23 Mon 5/1/23 4 14 Y, Mobilization
12 - Survey 2 days Tue 4/25/23 Wed 4/26/234 14 3 ey
13 = Utility Locates 1 day Tue 4/25/23 Tue 4/25/23 4 14 Y utility Locates
14 - Temporary Erosion Control 2 days Tue 5/2/23 Wed 5/3/23 11,12,13 15,9 f’c---yv-u-y rosion Control
15 - Construct Staging Area 1 day Thu5/4/23 Thu5/4/23 14 16 lCOHStI'uCt Staging Area
16 = Install and Activate Temp Signal 10 days Fri5/5/23 Thu5/18/23 15 17 llnstall and Activate Temp Signal
17 = Demo Pavement and Remove 5 days Fri5/19/23 Thu5/25/23 16 18 mo Pavement and Remove Structures and Obstructions
Structures and Obstructions
18 = Install Waterline 5 days Wed 5/31/23Tue 6/6/23 17,9 19 v llnSta" Waterline
19 = Install Storm System 8 days Wed 6/7/23 Fri6/16/23 18 20 —Install Storm System
20 - Demo and Rebuild Intersections 8 days Mon 6/19/23Wed 6/28/2319,10 21 h“ lDemo and Rebuild Intersections
21 - Construct Signal and 5 days Thu 6/29/23 Wed 7/5/23 20 22 Construct Signal|and Illumination Foundations
lllumination Foundations
22 = Place Signal and lllumination 5 days Thu 7/6/23 Wed 21 23 Place Signal and lllumination Conduits and Junction Boxes
Conduits and Junction Boxes 7/12/23
23 = Construct Curbs and Gutters 5 days Thu 7/13/23 Wed 7/19/2322 245,25 [ Construct Curbs and Gutters
24 = Adjust Utilities 5 days Thu 7/13/23 Wed 7/19/2323SS 25 Adjust Utilities
25 = Pave Roadway, Sidewalks and 9 days Thu 7/20/23 Tue 8/1/23 24,23 26,30 - Pave Roadway, Sidewalks and Curb Ramps
Curb Ramps
26 = Erect Signal and Illumination Pol 14 days Wed 8/2/23 Mon 8/21/2325,6 27 r lErect Signal and Illumination Poles
27 = Wire Signal and Illumination 7 days Tue 8/22/23 Wed 26 28 Wire Signal and Illlumination Systems
Systems 8/30/23
28 = Remove Temp Signal 1 day Thu 8/31/23 Thu 8/31/23 27 29 leen-'ove Temp Signal
29 = Install Final Channelization 3 days Fri9/1/23 Tue9/5/23 28 32 - Install Final Channelization
30 = Install Landscaping, fencing and 24 days Wed 8/2/23 Mon 9/4/23 25 31 = stall Landscaping, fencing and misc restoration
misc restoration
31 - Remove Laydown Area 1 day Tue 9/5/23 Tue9/5/23 30 32 “ Remove Laydown Area
32 = Substantial Completion 0 days Tue 9/5/23 Tue9/5/23 29,31,5,7 33 ‘ﬁ /5
33 = Punch List 3 days Wed 9/6/23 Fri9/8/23 32 34 Punch List
34 = Physical Completion 0 days Fri9/8/23 Fri9/8/23 33 9/8
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Critical Progress =~ 'ESGSGSGSSmmmmSS Task Progress [——__Finish-only a1 Baseline Split ~ viviiiiiiiiiiiiis Summary Progress s Project Summary [ 1 Inactive Task Deadline ¥

Page 1




